
Strategy plan for Bitou Covid19 Response Team working with The PlettAid Foundation  (Version 3 17/4/2020) 
1. Provide medical care and supplies for critical and severe Covid19 patients (+/-1000 people) 
2. Provide food to disadvantaged people within the townships of Bitou (+/- 10 000 people from now until end May) 
 

Management structure – Bitou Covid 19 Response Team 
 
 
 

Operational manager 

Marius Venter 

Medical Field 

Manager 

Nicky Whiteman 

Stock controller:  
Dr Sian Hartshaw with 
volunteer 

Medical Care Manager 
Theo van den Handel 

Patient 
Transport 
manager 

DoH- 
Andries 

Brink 

Isolation and quarantine 
facilities 

Nicky Whiteman and volunteers 

Hospitals 
DoH- Dr Andries Brink 

Palliative facilities 
Cecily Van Heerden 

Financial manager 
Bruce Ward-Smith 

Procurement 

manager 

Jock Kannemeyer 

Security Manager 
Andile Namtu using 
security company 

contracted to 
municipality 

Food manager 

Rob Bokelmann 

Distribution 
 

Central Depot coordinator 
and stock control 
Nadja Fredericks 

Ward councilors 
1 volunteer in each ward 

In charge of identifying those in 
need and reporting to Rob and 

central depot 

C e c i l y  v a n  H e e r d e n


