
REGISTRATION : 08:30 - 09:00     |      SESSION : 09:00 - 17:00

BOOK NOW, REGISTRATION ESSENTIAL!
Contact Melissa on 021 913 3507 or melissa@symphonia.net to book.   For more info contact Amanda at amanda@symphonia.net

Peter Block

This workshop is based on the 
methodology and work of Peter Block. 
His two latest books, “Community: The 
Structure of Belonging” and “Abundant 
Community” are available for sale at 
each session.

“Most sustainable improvements 
in community occur when citizens 
discover their own power to act… 
when they stop waiting for the 
professionals or elected leadership 
to do something, and decide 
they can reclaim what they have 
delegated to others.”
Peter Block  “Community: 
The Structure of Belonging.”

“Companies must remake themselves 
into places of engagement, where 
people are committed to one another 
and their enterprise.”
Henry Mintzberg , “Rebuilding 
Companies as Communities”, 
Harvard Business Review 2009

At the workshops you will learn to:
• Create a sense of community and belonging in an organisation
• Engage existing communities through powerful conversation  

and questions
• Become a community leader able to connect stakeholders to 

your school, organisation or cause
• Build community and facilitate stakeholder engagement
• Strengthen social cohesion by strengthening the fabric of society

Who should attend?
• Active Citizens who care about our collective future
• Business leaders from Corporates and SME’s
• Community leaders, workers and builders from the 

NPO /NGO sector
• Government leaders and officials
• School principals and teachers 
• Religious leaders
• Students and academics

What can you expect?
• To learn about and experience a practical, profound and creative community building methodology
• To meet and connect with diverse fellow citizens
• To participate in and learn from powerful community building conversations
• To hear from and engage with people and groups that are actively building community
• To be challenged and inspired to “walk together” and contribute as citizens

What is Community Building?
Igniting Citizenship     Building Trust & Social Cohesion     Seeing Possibility 

Empowering Engagement     Strengthening the Fabric of Society 

INVESTMENT
Corporate and SME: R 3,250.00
NPO:  R 1,100.00

Early Bird Corporate & SME: R 2,700.00
Early Bird NPO:  R 900.00

Early Bird applies to bookings paid for by:
11 February - for March events
16 August - for September events

Special offer applicable to rates 
mentioned above:
Pay for 4 delegates and get the 5th seat 
for free.

Why is a community building workshop important?
With social cohesion high on the national agenda, these workshops create opportunities for South Africans to discover 
powerful ways of connecting across divisive boundaries, strengthening the fabric of South African society. The two-day 
workshops are based on the methodology and work of best-selling author Peter Block, known internationally for his work 
on empowerment and citizenship.
Today’s leaders need to know about bringing people together (convening community) and connecting them in service of 
something greater than themselves (change). These key functions of leadership are more about empowering people than 
managing them; more about engaging people than controlling them; more about building-up people than directing them.

Sustainable change occurs when we engage people in conversations that have the capacity to create an alternative future; 
when we engage each other in conversations that really matter.

Learn about and experience community building while connecting with fellow citizens

JOHANNESBURG 
Tues, 25 & Wed, 26 March

 Thurs, 11 & Fri, 12 September

CAPE TOWN 
 Tues, 11 & Wed, 12 March

 Tues, 16 & Wed, 17 September



Learn about and experience community building while connecting with fellow citizens

             It will be a total waste if someone misses the opportunity of 
being exposed to the effective methodology used within your workshop. 
“Changing the world one room at a time” is a true reflection of what this 
workshop achieves at the end of these two days! This is so needed in our 
country. Making a conscious decision to be a citizen as opposed to a 
consumer is a thought that you placed in each of our hearts – it speaks 
for itself.  If each participant could find it in their heart to talk about their 
experience to the loved ones surrounding them, it will already have an 
enormous effect in enhancing the positive change in our country - and 
wouldn’t we all love to see this materialise.

After all - during these two days one realises that total strangers 
become real friends to you - people with the same wishes, dreams and 
aspirations for our children, for one another, for ourselves and for our 
country. The kind of experiences during the workshop makes it “real” for 
us and one understand from scratch why we live and would die for South 
Africa – it is OUR land and we love it so much!

René Wright, Sanlam

The two days of community building at idyllic Schoenstadt in Cape Town 
was an experience and celebration of the power of possibility. A magical, 
safe space was created where ordinary citizens - young and not so young 
and from multicultural backgrounds - were invited to open their hearts, 
minds and souls to one other, and in so doing became the catalyst for 
extraordinary happenings. I have incredible hope for our future as South 
Africans and people of the Earth.

Roger Arendse, Coach, Facilitator & Educator

As a “school manager” I was expecting to receive the magic silver bullet 
“To do lists” that were going to get our apathetic, distant community 
involved. Well, I did receive a ‘to do’ list but of a different kind than one 
you’d find in a manager’s text book.  The ‘to do list’ starts with me:  How 
I am going to be different, more consultative, and less sure-of-myself.  
Paradoxically, the outcome will be what we can achieve together, not 
necessarily what I want for the community.  The process was the start of 
the ‘to do’ list.  Liberating!” 

Tony Marshall, School Principal

I don’t know how to describe my experience in words.... It was 2 days of 
a ‘perfect world’....a safe space where each person shared and meditated 
upon the fact that together we are ONE... one in joy, peace and love... 
that it is possible to live a beautiful life on this earth if we realise that we 
all have the same needs, overcame same challenges and by sharing our 
“wealth” (knowledge, skills, money, experiences, etc) we can help each 
other to live a life of abundance and unity. 

Diana Toros, Western Cape Education Department

Comments from participants of previous workshops:

I would recommend this workshop to other citizens because it creates 
a unique space that allows one to breathe in all the possibility and 
inspiration that comes from being in the presence of openness and 
honesty. All the obligatory, social masks are stripped away and what 
is uncovered is the beauty of collective humanity. A truly life-changing 
experience! 

Cheryl Ramurath

“This course should be mandatory for all executives of all kinds in 
South Africa. It is not only a Community Building Workshop, but 
also a special gateway into the diverse richness of what makes us 
South Africans, Africans, human beings. Today still I’m processing the 
experience. Amazing. Chris and Lucille gave of their hearts… and it 
showed, was felt, and will change our lives forever. “ 

Chris van Rensburg

“The Community Building workshop I attended last week was a really 
amazing event. About 90 people entered a room as strangers and 
within the first day we had already become friends, united by the same 
objective - to make South Africa the great country that we all know it 
can be. 

The air was filled with possibilities for the future that were inspiring - a 
safe country for all, a place where the children can be free to develop 
their full potential, a place where all children will be loved. It was 
incredible how we came together sharing openly and honestly with 
each other. There was the opportunity to identify our shared humanity 
and desires for the future and also to celebrate our own uniqueness, 
with each person being able to identify their own gifts. 

All of this in a place of music, song and poetry - it spoke to the heart of 
all the individuals and really refreshed our spirits. I know from the 
people that I shared time with in those two days that we all felt 
energised and excited about the future and ready to take on the work 
of citizens for our country.”

Veronica Wantenaar, Learning Process Facilitator

I was absolutely blown away by the many people doing such good 
work in the community.   I really felt so proud to be a South African.   
It is so sad that the media’s focus is on all the doom and gloom.   There 
is so much good to report and would it not be great if they can find a 
balance in the reporting they do.  

I have made a few promises to myself to take what I’ve learnt into 
the various “rooms” I find myself in and also to give back more than I 
have been.   I realised how wealthy I am with all my blessings which I 
sometimes take for granted.

Mercia Rinquist, Eerste Rivier Hospital
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